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Achilles EU Academy 

    
    THE COMPANY  

Achilles Information Limited is the leading provider of training in EU regulated procurement.  

It provides EU advice to a number of public sector companies, private utility organisations 

and lawyers. Overseas work includes training for international law firm Freshfields Bruckhaus 

Deringer and the governments of Turkey, Slovenia, Hungary and Macedonia via the EU and 

OECD. 

Achilles has runs EU procurement training courses for a number of public sector and utility 

organisations for over 12 years. 

Achilles EU Academy has been delivered to both public sector purchasers and utility 

purchasers via an in-house route and an open route. 

All Achilles courses are accredited by the Solicitors Regulatory Authority. The EU Academy 

also is accredited by Chartered Institute of Purchasing and Supply (CIPS)  

OUR BACKGROUND 

Achilles was founded in Norway in 1990 and the UK Company was established in 1993.  

Achilles is now operating in 22 countries employing over 700 people. 

Achilles has developed a unique role as a trusted neutral party, respected by government 

organisations, industry communities and suppliers across the world. We pride ourselves on 

being at the forefront of industry developments and work to achieve best practice in a 

number of areas. 

TRAINERS 

 

Glenn Fletcher is Director of EU Procurement at Achilles.  He is responsible for standards 

and policy for all Achilles EU services and designs and delivers new regulated procurement 

services for public procurement professionals.   

Glenn provides content and support for Achilles’ knowledge based online system THEMiS, 

which assists over 500 purchasers and lawyers with compliance with EU procurement 

legislation and presents many of Achilles’ in-house EU training courses. 

Prior to joining Achilles Glenn led a team within the UK Treasury's Procurement Policy 

division, concentrating on international procurement issues and providing advice on 

procurement policy to the public and private sectors.  He has been closely involved in the 

development of UK Government and European Commission guidance on the legislation. 

Liz Wilson-Lamb is an EU Advisor and Trainer at Achilles.  

 

Liz has worked within the regulated procurement sector for over four years, previously 

responsible for account management and training with Achilles’ utility sector.  
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As part of Liz’s role she writes articles for Achilles EU system THEMiS, answers EU questions 

via the “Ask Achilles” function and delivers training to both public and utility sectors.  

 

Prior to joining Achilles, Liz worked in the private sector. In particular she has experience of 

training within commercial supply chain organisations. 

 

OBJECTIVES  

The main objectives for the academy are: 

To deliver a series of module’s over a 6 month period.  The EU Academy is specifically 

designed to ensure that delegates have a full understanding of the complexities of EU 

procurement legislation from the foundation.   

MODULE 1 

Foundation of the EU and processes 

1. To assess the level the delegates are currently at and  understand their needs 

2. Ensure delegates have an understanding of how the European Commission and UK 

Government’s implement the EU procurement legislation 

3. Understand the principles of the legislation and how it affects every day procurement 

4. Understand the foundation of whom and what is covered, how we evaluate contracts to 

ensure the organisation is compliant. 

5. Review procedures and timescales 

6. Understand the implications and risks of getting it wrong 

 

This module ensures all delegates going through the Academy start on a level playing field.   

MODULE 2 

The beginning of the process 

1. Knowing what type of OJEU notices are available to purchasers and when it is appropriate 

to use them 

2. What is meant in each field of the most commonly used OJEU notices 

3. Amending notices once they have been published, when and if they can be changed 

4. Understanding the risks of getting an OJEU notice wrong 

5. Review less regulated procurement and how the EU rules affect them 

6. The rules around part b services and the requirements under EU rules 

7. Less regulated procurement 

8. Concession contracts and rule around using them 

 

The notice module teaches the delegates the importance of completing compliant notices, 

and gives them an understanding of the part they play within the process. 
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MODULE 3  

 

This is one of the most import modules delivered.  The majority of court cases have been 

around selection and award criteria being used incorrectly.  

1. What are selection criteria and how they should be set 

2. What and how much should be disclosed to suppliers 

3. What happens if selection criterion are changed 

4. What are award criteria and how they differ from selection criteria 

5. Sub criteria and the use of 

6. Changing criteria 

7. Assessing tenders against the criteria 

8. How sustainability and diversity can be used and where under the regulations 

9. What happens if suppliers cannot complete a contract 

 

This module ensures delegates how understand the difference between selection and award 

criteria, what can and what can’t be used and how to manage assessments at pre-

qualification and award stages 

MODULE 4 

Frameworks are used extensively within public procurement. Court cases are on the increase 

in the setting up and using of framework agreements.  This module takes you through the 

pit-fall of frameworks and framework agreements 

1. Understanding what a framework agreement is 

2. The difference between frameworks and contracts 

3. Setting up a framework agreement and the rules around collaboration  

4. Using frameworks agreements legally  

5. Understanding the risk of challenge  

6. Looking at other types of in-house procurement methods e-auctions, shared services and 

the use of dynamic purchasing systems and how they fit within procurement processes 

 

This module takes delegates through the rules on the use of framework agreements, calling 

off from framework agreements and the risks of incorrect use.  It covers other types of in-

house procurement methods and where they sit within procurement processes. 
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MODULE 5 

Socio economics and sustainability can be very difficult to apply to contracts as an 

understanding of how it fits can be difficult.  We analyse how and where this can be used to 

stay compliant. Remedies are the route suppliers have to challenge the procurement process. 

Understanding what must be done by purchasers to get it right gives less chance of risk to an 

organisation.   

1. Socio economic 

2. Sustainability 

3. Understanding the risk of challenge by the European commission and UK courts 

4. Implementing the rules into your organisation’s processes 

5. What penalties can be levelled at an organisation 

6. Understanding the process of the standstill period and how the it fits within the 

procurement process  

7. Understanding case law, why it affects your procurement.  

8. Look forward to new proposals in place 

 

Delegates will take aware the process laid down by the European Commission and UK 

Government on rule sustainability and how the rules of challenge by suppliers work, how to 

limit the risk for an organisation and keep within the parameters of the legislation. 

MODULE 6 

This module brings all the learning together. This module is run by the Director of EU at 

Achilles Glenn Fletcher and when available one of Achilles consultant lawyers. It has been 

developed taking all the learning from the other modules in mind.  A procurement scenario is 

run through from first principles, completing a notice, reviewing selection and award criteria, 

where or not a framework agreement should be used or not, telling suppliers they had won a 

contract or not and what might happen if we had a challenge to the contract  

ASSESSMENT 

To ensure delegates have a full understanding of the issues surrounding the courses an exam 

will be sat at the end of each course. The exam will last no more that 15 minutes.  

If an individual does not meet the approved grade of 80%, we will have a one to one to 

ensure full understanding of the module prior to the delivery of each module. 

OTHER INFORMATION 

The course numbers do not to exceed 15  

All course material and reference literature is included in the cost. 

Each course is certified by the Director of EU Procurement at Achilles and has CPD accredited 

by the Solicitors Regulatory Authority and accredited with CIPS CPD points. 

All courses are tailored to the needs of public sector EU procurement  
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COURSE TIMING 

Each module will be 6 hours with 2 refreshment breaks and a lunch break.  

NON-ATTENDANCE 

If delegates are unable to attend a module, where possible we will try to accommodate a 

catch-up session with the trainer.  

If this is not possible, the delegate will need to attend the relevant module of the next Open 

Academy in order to obtain certification. All 6 modules must be attended to complete the 

Academy.  

COST 

Please contact us for details of the cost of attending an Academy via an Open or In-house 

route 

PAYMENT TERMS 

Standard payment terms apply.  

May 2012 

V7 

 

 


